4.5 MORE LEADERSHIP TIPS, TRICKS & QUOTES
TO INSPIRE YOU WHEN YOU NEED IT THE MOST

1. Know thyself
2. One nasal inhalation for every one jerk in front of you
3. Stay calm even in stressful situations. You will make a better decision
4. Avoid one upping someone
5. Create systems others can easily understand and repeat
6. Write it down--or it didn't happen
7. Find one thing good about each person you meet
8. NO ONE has ALL of the answers.
9. Do not try to be everything to everyone
10. Delegate things you dislike and even some things you like
11. Trust others with proof you have gathered about them
12. Do one thing at a time very well
13. Be present with each person in front of you
14. Teach others to treat you well
15. Lead by example. Don't preach what you won't practice
16. Have a reason why...and explain the why to others
17. Reach for the stars. Set high goals and believe they are achievable.
18. Know your principles and beliefs and stand by them
19. Address negative behavior in a professional manner
20. Praise publicly
21. The first responsibility of a leader is to define reality. The last is to
say thank you. In between, the leader is a servant. —Max DePree
22. Leadership is the capacity to translate vision into reality.
—Warren Bennis
23. Before you are a leader, success is all about growing yourself. When
you become a leader, success is all about growing others. —Jack Welch
24. A leader is one who knows the way, goes the way, and shows the way.
—John Maxwell



